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This Annual Review demonstrates that, once again, Qotua has
provided a very wide range of opportunities for dis abled people to
‘be their best'. At times, it has been a difficult and challenging year
but the commitment of our staff and volunteers has ensured that
all our activities and services have been maintain@l at an excellent

standard.

There have been some notable
highlights during the year.
Share-o-saurus encouraged our
artistic and creative talents, the

Disabiliy Srari-Caadmy Showcase Days and
Leisure sporting events enabled us to be as active as
possible, and the Learning through Leisure trips and
activities expanded our horizons by providing
opportunities to enjoy time away from home and gave
our family carers well earned and necessary breaks.

Alongside these more exciting activities, Community
Transport , Advice & Advocacy , and the Volunteer
Centre Mid Suffolk have continued to provide
valuable services that enable us to live ordinary ives.
Care, Homecare and Optua UK provide services that
are absolutely vital to those disabled people who need
support to be as independent as possible. Taken asa
whole, Optua can support any disabled person to
remain active, happy and able to choose for
themselves what they would like to do and where

they would like to go.

It is important to remember that Optua is user-led,
that is to say, its governance and strategic direction
are overseen by disabled people themselves.

For Optua, this means that more than 75% of our
Trustee Board is made up of people who are
themselves disabled and this ensures that our Board
remains focused on ensuring that what we do is what
disabled people say they want.

In the coming year, we will reach our 30th
anniversary which is an amazing achievement for an
organisation led by disabled people.

Throughout those 30 years, literally hundreds if not
thousands of people and organisations have
supported us, raised funds for us, and given their time
and expertise to help us, so that we can make a
positive difference to the lives of disabled people.
Their contribution has been and continues to be
hugely appreciated and enables us to look forward to

a bright future.
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Share Day

Several people said “dinosaurs' would

make a wonderful theme for our 24th
annual Share Day so it was easy to

come up with the title of “Share-o-saurusy

Share-o-saurus!

enquiries@optua.org.uk
Tel: 01473 836777

Over 300 people shared this event with us and had a terrific time.

As always, we had a range of workshops which proved
very popular and people were able to create some very
colourful and exciting work. This resulted in plent y of
plaster or cardboard dinosaurs, dino-bags, dinosaur
puppets, caveman and dinosaur costumes, flora and
fauna mobiles, as well as amazing tribal music, Juassic
Jiving and a spot of Try-Singing-Tops! We were all
transported back millions of years with the sights,
sounds and movement of the prehistoric age + an
amazing experience!

For Share Days to be successful and to ensure everyone
who comes along has a fantastic time, we are very lucky
to have the support of a dedicated group of volunte ers
who give their time and expertise to help Optua run

this event so successfully year after year.

However, all our volunteers, whether they always help
or were at this Share for the first time, were excellent
and did everything asked of them and more! This year
our volunteers ranged in age from sixteen to over
seventy years old and demonstrated all that is good
about team work in volunteering, undertaking a rang e
of tasks throughout the lead up to the event, the d ay
itself and the clearing up afterwards. Thanks to them

and their children, Share-o-saurus! was absolutelygreat!

We are also incredibly grateful to the charitable trusts and organisations who generously
provided much needed funds to enable the Share event to take place, Nikki Bettsand all
the artists for running such fantastic workshops, and most particularly all the people who

chose to spend a day with the dinosaurs, creating brilliant artwork, enjoying the
atmosphere and excitement, and sharing a “Jurassid_ark'!

Even after so many years, Share remains a very suessful way of providing an arts event

that is inclusive of all people and it is our hope that it may continue for years to come!
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Advice & Advocacy provides a

(A
valuable service to disabled Optua
Advice & Advocacy

people, carers, families and
professionals throughout central
and western Suffolk.

A key role of the service is to support and
empower our clients which the welfare rights
team does using a range of advocacy sKills.

Many of our clients' first experience of
working with us is at a time of personal crisis
and they often feel overwhelmed and
confused. Our staff support clients in various
ways after gathering the facts and information
relevant to their personal situation. This often
involves intimate personal details and great sensiivity and tact is required.

One of our key roles is to identify and maximise disabled people's benefit
entitlements and help them complete the relevant cl aim forms. We also continue to
support existing clients with renewal forms. For pe ople unable to visit our offices we
continue to offer a dedicated home visiting service.

We receive a large number of enquiries for information, guidance and advice on
many other disability issues. We provide a limited generic advocacy service for the
most vulnerable people in our community, supporting them at medical examinations
for example. This area of work is funded by charitable donations.

The notified benefit gain for 2009/10 was just over £1million and for the last six
years the total stands at just under £9million. This is hugely impressive considering
the service only received £508,000 of funding over this entire period.

Advice & Advocacy continues to be overwhelmed with enquiries and casework,
much of which has been signposted to us by other vo luntary and statutory agencies.
The service dealt with 7,386 enquiries in 2009/10.

We support clients who have been refused benefits, using our legal knowledge of the
benefits system. We help them through the appeals process and ensure they are able
to submit a strong legal case when challenging a decision.

As always we must give thanks to our dedicated team of paid and unpaid staff,
including those who have left the service over the past year. We could not achieve
what we do without them. We are also very grateful for the financial support received
from Suffolk County Council, Mid Suffolk District C ouncil, St Edmundsbury Borough
Council, Stowmarket Town Council, numerous parish councils, local charities and the
many clients who have made personal donations.

Independent Mental Capacity Advocacy Service (IMCA)

The IMCA Service was established as a requirement of the Mental Capacity Act 2005
(MCA) and was implemented in 2007. It is a partnership of Optua Advice &
Advocacy, ACE, Age Concern and East Suffolk Mjiwith Advice & Advocacy being the
lead agency. This partnership model continues to be unique amongst national

IMCA services.

IMCA Suffolk provides advocacy for people who have been formally assessed as not
having the mental capacity to make their own decisi ons over accommodation, serious
medical treatment, care reviews and adult safeguarding. The service is available for
professionals from health and social care services.

Our service was the seventh busiest in England andWales in 2009/10, dealing with
1,600 enquiries and advocates were actively engaged on 189 cases. The service has
15 trained advocates who undertake this work throug hout Suffolk.

IMCA Suffolk has recently been expanded for the Deprivation of Liberty Safeguards
(DOLs)and has ten advocates trained to support individual s where Safeguards are
being considered.

We are grateful to the IMCA steering group which involves partner agencies and
health and social care commissioners, the MCA leadand Adult Safeguarding.

The Steering Group has continued to enable partnership working, address concerns
relating to the implementation of the Act as well a s practice issues. It has also
continued to play a key role in the growth and cont inued development of the service.

Mark Farley the Manager of Advice & Advocacy and IMCA Suffolk has also
continued to provide Mental Capacity Act Training t o various partner organisations.
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The past year has been a busy time for the
Volunteer Centre Mid Suffolk . We have \\
continued to attract volunteers from Mid h
Suffolk via the internet on the website

www.do-it.org.uk, which is provided for us by Volunteering England.

Volunteer
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We also use the personal approach, inviting
people into the Volunteer Centre to discuss
volunteering with them. We do this by advertising
in the local media, on notice boards, through
networking with local voluntary organisations and
by providing outreach services in the more remote
parts of Mid Suffolk. The number of volunteers
registered this year rose t0 396, a rise of 71% on
the previous year.

A breakdown of our volunteers by gender and
ages shows that a higher proportion of volunteers
come from the 19+25 age group and not from

the over 55s as is generally expected. The fact
that more women than men volunteer follows the
national trend. We had twice as many female volunte ers than male volunteers.

Volunteering at the Museum of East Anglian Life

We work to ensure that volunteering opportunities a re available to everyone
throughout Mid Suffolk. This is a challenge in a rural area with few large towns. With
this in mind we have started an outreach project in some of the more rural areas.

This includes a weekly session at EImswell Libraryvery Thursday morning which
enables volunteers and voluntary organisations to pop in and discuss volunteering.
The session has proved very helpful and will be folowed up with monthly sessions in
Debenham Library.

Our volunteer Carole Reichas been working hard to keep the Volunteer Centre
window full of up to date and interesting informati on about local organisations.

We were particularly pleased to be able to have a display about Girl Guiding as they
celebrated 100 years of guiding.

We advertised for The Suffolk Befriending Schem8t John Ambulancethe new East
Anglian Children's Hospice shopnd many others including Optua itself.

We are always happy to be approached by local groups to publicise their

information. This year we've also been able to advertise at Hillside Community Centre
in Stowmarket which helps to raise the profile of v olunteering and the Volunteer
Centre itself.

Our aim for the coming year is to promote volunteer ing in all possible ways, both in
Stowmarket and the whole of Mid Suffolk. We are aiming to work with Mid Suffolk
Action in Partnershipas increasing the numbers of volunteers is one of Mid Suffolk
District Council's priorities for 2010/11.

Taking an active part in social and sporting activi  ties

The Optua Leisure service continues to grow and a \r
_——

record number of people have attended activities, O (E

courses, events and day trips during the past year. p ud

There were 8,080 attendances across Suffolk, L :

o cisure

providing 24,691 supported hours and 7,120

hours of respite care. leisure@optua.org.uk ‘
Tel: 01473 836770 I

We are extremely grateful to all the wonderful
volunteers who make this happen and who gave up 4,446 hours to help us in
2009/10. Our dedicated and professional staff team can also be very proud of what

has been achieved.

Enjoying an out of this world trip to the National Space Centre!

Day trips

A trip to Alton Towerswas
enjoyed by 42 people, this
included an overnight stay at a
hotel - the first time many people
had done this independently.

It was a great way to promote
independence and provide
respite to carers. Plus everyone

had a scream on the roller-coasters!

Other trips included Ipswich Town matchesDuxford Airshow shopping at Bluewater
Banger Racingand the National Space CentreWe also went to three London shows -

We Will Rock You, Hairspray and Oliver

A total of 366 people came on day trips

Regular activities

The Cinema Cluband Monday Clubin Stowmarket remain as popular as ever and the

Cinema Club attendances increased slightly in 2009/10.



Taking an active part in social and sporting activi  ties

Taking an active part in social and sporting activi  ties

RHS Optua Games 2009

A record 147 people took part in 2009.
This was the eighth year we've run this

between Optua and the Royal Hospital
School's Community Action Team has
helped to develop a strong bond
between staff and students. The winners
in 2009 were The Magicians

As in 2008, before the event we provided |
students with a disability awareness
training session. This involved 108
students and included practical sessions like goalkall, boccia and wheelchair
basketball to demonstrate how sport can be adapted for disabled people.

Our regular Shopping Bus trips to a supermarket in
Stowmarket carried 120 passengers in 2009/10.

Activity Groups

Our committed and hard working volunteers have had another busy year supporting
people to take part in a wide range of art and craf t activities as well as gentle
exercise. The volunteers also prepare and serve 3ot dinners each week.

There were 708 attendances in
2009/10, providing 4,248 hours
of supported activity which is an
increase of nearly 30% from
2008/09.

This has given family carers a
total of 810 hours of valuable
respite. Volunteers provided
1,914 hours of their time to
support the group.

The Learning through Leisure service had some
great achievements
in 2009/10 with
even more breaks
Learning through Leisure provided for famlly
carers and more
hours of respite
provided.

Tel: 01473 836770

lti@optua.org.uk
www.learningthroughleisure.org.uk |

- We provided 737 breaks for family carers
which is a big increase from 622 in
2008/09.

134 family carers received a service from
the project.

- At the end of March 2010 we had 302
active Explorers on our books. Thanks to
additional funding to keep and recruit
more volunteers we had 102 Volunteer
Companions .

- We provided an impressive 7,027 hours of respite for family carers.

- Attendances from those in residential, supported h ousing or living
independently were 733.

Our monthly club events again included a huge range of activities such as going
to the cinema, visiting museums, arts and crafts, music, walking, horse-riding and
getting together for a meal or a drink. We had a to tal of 1,470 attendances at
these events which run across the county.

The increase in these key figures is a big boost tothe service and is a great
achievement considering the resources available tous. As always we, and the many
people with learning disabilities we support, are v ery grateful to all our volunteer
Companions who do so much for us.

Mersea Island Festival 2009

A small support team of staff and volunteers again took a group of 20 Explorers

to this five-day festival in Essex. The group had afantastic time, gained new skills,
overcame personal challenges and made many new friends. For many of them this
has become an annual event and going together enabl es us to provide a much
needed respite break to their carers and a holiday for those Explorers without a
Companion. Our companions provided 1,370 supported hours at the festival
which in turn generated 1,848 respite hours !

Seaside Special

We ran a self-catering residential weekend event fa new and existing Explorers to
provide a break to their carers and to provide a taste of what Learning through
Leisure has to offer. 13 Explorers took part in 14 activiti es, supported by six
Companions, who contributed 198 supported hours and generated 310 respite hours.
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Taking an active part in social and sporting activi  ties

With the London Olympicand Paralympic Gamedast \ 7

N
Suffolk Disability
Sport Academy

approaching, our Disability Sport Academy continues
to provide hundreds of disabled people with the
opportunity to get involved in sport.

As well as organising a range of activities, we sigqipost

sdsa@optua.org.uk
Tel: 01473 836770
www.beyourbest.org.uk

hundreds of people to other clubs and opportunities
here in Suffolk and beyond. We also continue to

represent disability issues atCommunity Sport Networks
and Disability Forumsacross Suffolk and support existing clubs like the
Suffolk Spartans Powerlifting Cluand West Suffolk Tigers Multi-Sports Club

Highlights of 2009/10

We held our sixth and seventh
Disability Sport Showcase Days in
Woodbridge and Stowmarket with over
180 people taking part in 720 taster
sessions in 17 different sports over
both days.

Having a go at golf at the Stowmarket
Showcase Day

Paralympian Brian Alldis helps us celebrate the thee
year countdown to the Paralympic Games in 2009

Guide to disability sport in Suffolk

In 2009 we launched a guide to disability sport clu bs
and opportunities. The guide is in an “easy read' format
that lists all the disability sport opportunities i n Suffolk.
As it's available online at www.beyourbest.org.uk we
aim to keep this regularly updated as new
opportunities develop.

Bursary Scheme

Through our Disability Sport Bursary Scheme we
have supported 21 people to achieve a qualification
from the National Governing Body. The bursary
scheme is funded by Suffolk County Council and
supported by Suffolk Sport.

P ]

Taking an active part in social and sporting activi  ties

A snapshot of our other work:

We ran an archery course in Woodbridge.

A new accessible cycling session was launched
in Ipswich.

Climbing Wall + two ten-week courses were held
in Stowmarket following the Showcase Day, these
were attended by around 40 people.

We took over the running of a
supported session at Riley's s
Snooker club in Ipswich which r = 5
has steadily increased in - )
popularity. An average of 11 :
people attended each week,
playing pool or snooker for

two hours. A total of 94 staff
hours and 109 volunteer hours,
generated 1,070 supported
hours and 536 respite hours.

Judo at the
Woodbridge
Showcase Day

Tackimg the climbimg wenl'ad te Stowrnea Ren*
Showcase Day

Big Splash
Supported hours at Big Splash sessions in 2009/10 were 6,332 and there were
4,493 attendances at sessions.

Following a funding boost of £27,000 from Activities Unlimited we recruited a full
time officer to develop our Big Splash sessions. This was to help us increase
attendances at our existing sessions in 2010/11 and launch new ones in Newmarket,
Ipswich, Waveney and other locations across Suffolk

In November 2009 the Disability Sport Academy suppo  rted Suffolk
powerlifter Zoe Newsonto help her attend the International Wheelchair and
Amputee Sports Federation World Games in India. Zo e managed to lift 80kg

which is twice her own bodyweight and secured her s  econd place in both
the junior and senior competitions. As well as bre  aking Zoe's own British
records she also managed to claim the European Juni or Record.

N o -
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Enabling people to travel around the county
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2009/10 was another busy year 'X‘
Optua
Community Transport

transport@optua.org.uk
Tel: 01449 614271

for the Community Transport

team. There were a number of
challenges and obstacles, not
least the worst winter for years.

Total miles driven over all services
During 2009/10 the

Community Transport 350000
Service carried a total of 300000
23,108 passengers 250000
297,433 miles! 200000
The number of miles travelled | 150000
decreased slightly but the 100000
number of passengers we 50000

carried increased. There are 0

2007/08 2008/09 2009/10

many reasons for this - we are

doing more local journeys

and are therefore able to fit more journeys into th e day.

We also double up on journeys wherever possible which helps cut the cost for
passengers and also helps to reduce the carbon fooprint for us and our passengers.

Community Car Service

The community car service is very popular
and carries out a wide range of journeys from
taking people to doctors and dentist
appointments, shopping, hospital visiting

and other appointments. This year we have
also been able to take people to day centres and to hospital appointments.

The total number of miles driven by our volunteer d rivers was86,673 and they made
5,512 passenger journeys .

Our drivers also continue to undertake a large number of journeys to the Icanho Brain
Injury Rehabilitation Centrein Stowmarket. Our drivers travelled a total of 100,284
miles carrying 3,226 passengers .

Enabling people to travel around the county

Wheels within Wheels

The Wheels within Wheels
service is well-used and carried 25000

Total number of passengers over all services

1,081 passengers and covered
20000

11,831 miles. This service is for
people who are unable to 15000
transfer from a wheelchair to a
car or who wish to travel in their 1000

wheelchair. We rely on volunteer 5000

drivers to drive this vehicle.

H H 2006/07 2007/08 2008/09 2009/10
Dial-A-Ride

We have been very fortunate this year as we have

been able to recruit a number of new volunteer driv ers
for the Dial-A-Ride service enabling us to carry more
passengers. We carriedl,290 passengers this year.

Both the Club 88 and Club 88 Taxibus
services are well used within the areas
they cover.

The Club 88 bus carried 3,796
passengers 29,307 miles, whilst the
Taxibus carried 4,203 people
38,549 miles.

Apart from the obvious problems caused by the weath er during the winter, our
transport service managed to keep going and the Club 88 and Taxibus ran with very
little disruption to services after the worst night of snowfall.

The Club 88 bus was also called into action when some passenges were marooned in
Needham Market on a coach trip back from Snape Malt ings to Great Bricett. We were
asked if we could help and within a few minutes our driver turned up and helped them
get home.

Our Community Transport Services are supported bySuffolk County Council

13
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enquiries@optua.org.uk
Tel: 01473 836777

Representing disabled people

Optua's work in representing disabled people remains a very important part of
what we do. This involves considerable commitment on the part of our Directors
who carry out the majority of this work using their direct knowledge

and experience of disability. They spend many hours attending

meetings contributing to partnership working across

Suffolk with such organisations as Suffolk County
Council NHS Suffolk district and borough councils
and Suffolk Constabulary

A new area of work in this year has been our
contribution to the Steering Group for Suffolk's Hat e
Crime Partnership to support the new Suffolk Hate
Crime Service and ensure that the issues of disability
hate crime are taken into account alongside the
issues of other forms of hate crime relating to race,
gender, faith and age.

We have continued to support the Forest Heath

Disability Forum and it is pleasing to report that :

this Forum is working very well and developing into  Optua members look at new road layouts
. . ) . and discuss access issues

a strong voice for disabled people in this area.

Towards the end of 2009/10 we also began work with Mid Suffolk District Councito

set up a similar Forum.

Members Forums

A third Members Forum , following those held in July and December of 2008, was
organised in November 2009, to provide an update to our members on the
introduction of Self Directed Support by Suffolk County Council

Members heard what had happened following the discu ssions held in 2008 and were
also updated on the current position of Suffolk Cou nty Council, their future plans, and
how people have more choice and control over their lives.

We also had a presentation and discussion on the cosultation over government plans
to reform the care system. We took on board the co mments made and fed our views
through to the official consultation process.

Changing attitudes towards disability through educa tion

Training 2009/2010

A regular programme of courses
covering Disability Awareness, the Social

Model of Disability, Disability Equality and |

Assisting Wheelchair Usemgas made
available to all Optua staff and external
customers throughout the year.

These have been enjoyable, informative
and useful to those working with
disabled people.

Training Sessions

Open Delegate Training - 14
Optua Staff Training -2
Thomas Wolsey School -1
Suffolk Constabulary -1
Sports/Leisure Centres -1
Highpoint Prison -1
Havebury Housing
Partnership -1

training@optua.org.uk
Tel: 01473 836777

Comments made by some of the participants:

aThis was an excellent tool for learning; it
also made me think deeply.®
(Disability Equality)

alt was a very enjoyable course, with lots
of varied activities and kept my interest.°
(Assisting Wheelchair Users)

alt was really useful to be able to talk to
wheelchair users about the problems they
encounter.® (Assisting Wheelchair Users)

aThis workshop gave me an extremely
good insight into disability awareness.2
(Disability Awareness)

aThis course highlighted where | was
deficient in my knowledge.®
(Disability Equality)

aThis reinforced the views | already had
but | still need to work on my own
awareness.® (Disability Equality)

aThis has made me a lot more aware of
people with disabilities. | enjoyed the
course.® (Disability Equality)

aThe training session was brilliant!®
(Disability Equality)

15
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Enabling people to live independently in the commun ity

Optua Care continues to provide a high quality service
to tenants and residents living in four housing schemes
- Hope House and Wainwright Lodge in Kesgrave,
Elsey's Yard in Bury St Edmunds and Abbotts

Meadow in Woolpit.

Optua
Care

care@optua.org.uk
Tel: 01473 836751

In 2009/10 we had excellent news when The Care
Quality Commissionawarded Optua Care its top three

star "Excellent' rating. We actually achieved two

excellent ratings £ one for the running of the over all care
service and one for the running of Hope House, our registered care home.

This is a fantastic achievement for a service whichsupports people with a diverse
range of disabilities. Our tenants have a very wide range of needs including
complex physical and sensory disabilities, healthcae and mental health issues,
dementia conditions, learning disabilities and dete riorating conditions.

N\

Some comments from the Care Quality Commission: N

- A tenant shared with the CQC inspector 2that staffalways respect their
privacy and dignity.°

- A staff member said 2Optua empowers and enablessttenants to be their best.©

- A parent said: aStaff do a great job° 2Gives a hidh quality of care® and
awe are very happy with all care staff, the servicthey provide and the

B e
=

facilities that are available.®

Optua Care's ethos is to enable and encourage the tenants and residents to live a
full and active life as far as possible, accordingto their own individual ability, skills
and experiences. We aim to help tenants and residents to have choice, dignity,
privacy, independence and safety by maintaining or building upon their confidence,
self esteem and ability to make choices.

Where tenants hope to move on to more independent | iving environments, our staff

support them to acquire the skills and confidence t hey need and in finding a suitable
new home. In 2009/10 Optua Care staff have been working with three tenants who

were aiming to move on.

Enabling people to live independently in the commun

A year in the life of Optua Care tenants: T
: STEAM RAILWAY

We hope you enjoy your visit

In 2009/10 Optua staff supported tenants to achieve
their bigger goals such as going on holiday to Spain
and Cyprus.

Sue Nealfrom Abbotts Meadow went on holiday to the
Isle of Wight and has had a busy year:2With the help of
support workers | have been able to go and see onémy
daughters in a pantomine at Haverhill. | have alsbeen
supported to have days out with my friends. | wasseecially pleased that | was able to go
to watch Ipswich Town play at home, thanks to Optud_eisure. | also went on a trip to
Wembley Stadium, where | got to hold the FA Cupbm grateful for all the support | get
from Optua, which has enabled me to continue dointhe
things | like to do.°

Aaron Nolloth at Hope House took part in a swimming gala
at Crown Pools, accompanied by his support worker. Not
only did he have a great time, he was awarded three medals

‘ for his efforts. mainly being able to swim
the length of the pool unassisted.

Even though it made life difficult for
some, in January Hope House residents
enjoyed the heavy snow!

Wainwright Lodge were very grateful to
local volunteers from Barclays Bank who
spent two days improving thie gardén Ground Force' style! This included adding
raised flower beds and making the garden more accessible.

Some tenants have had volunteer workers to support them in playing board games,
gardening and going for local walks.

And one tenant of Elsey's Yard went to Buckingham Palace!

17
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Enabling people to live independently in the commun 13 Enabling people to live independently in the commun ity

g Optua Homecare s in its fifth year of delivering Our office-based team increased with the recruitment of an additional Co-ordinator,
»—(:—- services and there have been a number of very Sarah Pearson This has added real value as Sarah has been woikg with us as a
Optua positive developments. The agency continued to Senior Homecarer since 2006 and her experience mears she is able to apply her
grow, as did our workforce and we also increased our knowledge of staff and clients to her new role.

Homecare training and staff development. The Care Quality

- . . Sarah joined Lola Richardsorin the Co-ordinator role. Having two Co-ordinators
Commissionreviewed our three star rating

homecare@optua.org.uk and found we were continuing to means we are able to develop and grow the agency whilst maintaining excellent

Tel: 01394 388588 provide “excellent services to existing clients.

services to our clients. In January 2010 Sam Waltersbecame the new Homecare Manager and Gemma Savage

was appointed Deputy Manager.

Lesley Tribalso joined the office team in 2010 as Finance Administrator and Carly
The range of care packages we now deliver has

widened, with more support packages offering client s
the opportunity to enjoy activities in the communit y
for education, social, recreational and leisure
purposes. We continue to provide many services
that support clients with their physical and
personal care needs - such as rising and retiring
routines, washing, dressing, medications, light
household tasks, and meal preparation.

Eddingtonwas appointed to the role of Team Leader after being a Senior Homecarer
since 2006.

Office Administrator Sue Richardsonvho has been working for us since 2006
completes the office-based team. The office is a \ery busy place to be + with constant
telephone calls and enquiries, visitors, referrals,and members of the team coming in
and out.

Our clients' needs are very varied, ranging from
those with complex physical disabilities and
healthcare issues, to those who have mental
health needs, dementia conditions, learning
disabilities or terminal illness. There have been : '
a number of short-term “live in', respite care, Foord AN b |
sleeping-in and waking-night services, primarily  Helping out around the house and garden
to support the usual family carer to have a well earned break.

Some facts and figures:

During 2009/10 Optua Homecare delivered
over 35,000 hours of care and support to over
140 clients.

At the end of March 2010, we had 40 Homecare

: : . : : : : staff delivering direct services.
We provide services to clients in the Ipswich, Felkstowe, Woodbridge, and Suffolk

Coastal areas from our Woodbridge office. At the end of March 2010, Optua Homecare was

. . . . . . roviding services to 86 clients.
The challenge continues to be attracting and retain ing the right calibre of staff in a P g

competitive market. Recruitment is an ongoing proc ess with regular advertising,
interviewing and induction taking place for new sta ff.

The results of our Annual Quality Assurance Survey

(sent to every client and every member of the team  We help people to get out and about
. . and enjoy their lives

who had started in the last year), provided some very

positive feedback and demonstrated that the agency provides excellent services.

Optua Homecare's rating of “excellent' undoubtedly led to more refer rals
from people seeking a quality Homecare service. Asa result, the agency has had
no difficulty in finding new work to take on, as we Il as more interest from
potential employees. T T T T T T T T T T T T T T T T T e “
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8 =B fundraising@optua.org.uk
Fundralsmg Tel: 01473 836744 .

Fundraising - a year of challenge!

Our funders for 2009-2010 include:

20

Fundraising is challenging at the best of times and the recession has made the past
year more challenging than ever. We love a challenge though, which is why we do
fundraising!

We were overwhelmed by the generosity of everyone who supported Optua during
2009/10 and we maintained and slightly improved on our fundraising total. Given that
we are in a recession and everyone is tightening their belts, this was fantastic news.
Our total was £172,913.26, which enabled us to maintain all our existing ser vices and
start two new projects.

At Optua, our focus firmly remains on providing the services our clients want and
need. Some of our key successes for 2009/10 were ouw Share Day training new
Volunteer Drivers for Community Transport recruiting new volunteer companions for
Learning through Leisurend starting the new Teaming Upproject for young people
with disabilities. All of this was only possible with the generous support of

our funders.

The Disability Sport Academyontinues to attract funding to expand and encourag e
more people to take up disability sport in the run up to the 2012 Olympic and
Paralympic Gamesas well as encouraging active and healthy lifestyles. The Big Splash
project has also been expanded to cover more areaswithin Suffolk to enable more
disabled people to swim.
Ouir first lorryload of second hand clothes
We have received tremendous support not only from
trusts and foundations and local government
organisations but also from individuals who have made
an enormous difference this year. We had great support
for events and appeals including donations of raffle
prizes, second hand clothes for our "Raise a Tonne'
appeal as well as the efforts of all the people who are
willing to get wet, muddy and exhausted
raising money for Optua.

Thank you to every single person and
organisation who has helped and
supported us. You are all key to Optua's
success and the continuation of our
services making a difference to the lives

of disabled people in Suffolk and beyond.

Two of our teams after the Whole Hog event

Suffolk County Council
Suffolk Foundation (Port Fund)
Suffolk Foundation (Healthy Ambitions)

Suffolk Foundation (Suffolk Single Gateway)

Mid Suffolk District Council
Ipswich Borough Council

St Edmundsbury Borough Council
ICVS - Community Fund
Community Sport Network (Mid Suffolk)
Stowmarket Town Council
Woodbridge Town Council
Haverhill Town Council

Eye Town Council

Felixstowe Town Council
Lowestoft Together

The many Parish councils who
support Optua

County Councillor Judy Terry
(Locality Funding)

Open Weekend

PJK Charitable Trust

C D Horton Charitable
Trust

Needham Market &
Barking Welfare
Charities

D C Moncrieff Charitable Trust
Ipswich Building Society

Suffolk Life Charitable Foundation
The Hedley Foundation

Harrod UK Ltd

Suffolk Provincial Grand Charity

N Smith Charitable Settlement

The Sir Jules Thorn Charitable Trust
The Seckford Foundation

Sir Frederick Hiam Charitable Trust
David Solomons Charitable Trust
Helping Hands (Bury St Edmunds Wheel)

Exclusive Charity Haggerston Owners
Charity

Goward and Evans Charities

The Mills Charity

Lord Belstead Charitable Trust
Annie Tranmer Charitable Trust

Mrs L D Rope Charitable Settlement
Stowmarket Relief Trust

Scarfe Charitable Trust

Eastern Counties Educational Trust
Geoffrey Burton Charitable Trust

Waitrose + Sudbury and Saxmundham
R C Treatt & Co Ltd

Barclays Corporate Team

Sizewell A

HSBC

Legal and General

All the businesses that donated
raffle prizes

Jo Fitzgerald - Sheffield Half
Marathon

All who donated clothing to
our "Raise a Tonne' appeal

Bowling Association

Andrew Bingham Independent Funeral
Service (Charity Car Wash - see photo)

Everyone who walked the Orwell Walk for us
Wattisham Airfield Family Fun Day

Charity Fun Day at the Greyhound pub
in Claydon

Store Collections at ASDA and Morrisons

St Andrew's Singers, Chelmondiston *
Charity Carol Concert

Everyone who uses Everyclick in aid of Optua

All the individual donors who give to Optua.
Thank you again!

21



22

Promoting and informing

The key to promoting Optua has always been the quality of the services
we provide and the many popular events organised th roughout the year.

Around 50 press releases about events, new areas ofvork and good news stories
concerning Optua were issued in 2009/10.

We also continue to be seen as a representative vaie of disabled people in Suffolk
and are often asked to provide opinions or interviews on local or national stories
which affect disabled people, such as changes to benefits and local issues over
parking and access.

As you can see from this Annual
Review there has been plenty to
celebrate, despite charities like
ours operating in increasingly
difficult financial circumstances.
Our services have a fantastic
reputation with both our
disabled clients and partner

a q . Optua took part in the Human Library event organise d by Suffolk
organisations. We've been able County Council at Endeavour House
to celebrate our Care, Homecare and Optua UK Community Brain InjuBervicesall now

having an excellent rating with the Care Quality Co mmission.

Events likeShareand the Disability Sport Showcase Dayare always of interest to the
local media as there are so many great photo opportunities. We take many photos of
our own at events like these. For all the statistics and impressive reports, a photo of
someone having a thoroughly enjoyable time at one o f our events says just as much.

We're also always looking for people we've helped who are happy to tell their story.
This year we've had a very positive newspaper artide about the achievements of one
of Optua UK'sclients and a carer was interviewed on Radio Suffok about his positive
experience of Learning through Leisure.

Our website continues to develop and as we launch new projects and have more to
say there are more pages to be added and the number of visitors continues to grow.

feedback@optua.org.uk
Tel: 01473 836746

Promoting and informing

In 2009/10 www.optua.org.uk had over
18,000 overall visitors and over 450,000 hits.
We also make use of sites like Facebook and

Linda Hoggarth speaking at a Suffolk Hate Crime
Service showcase event

Flickr to share our news and photos.

Of course many people still want their
information in a printed format. Our News
and Viewsnewsletter continues to be popular
with people often contacting us to ask if
they can receive a copy. We also now
produce a regular and very popular guide
which is crammed with the many activities
and events organised by Optua Leisure.

There are many opportunities to attend
events to promote the work of Optua
throughout the year and we go to as many
as we can. In 2009/10 this has included the
Suffolk Show, Suffolk Sport

Awards, Suffolk Hate Crime

Service Showcase events,

an Otley College

volunteering event and a

Healthy Ambitions event at

Beacon Hill School.

Our patron Rachel Sloane and Charlie Betts from Thanas
Wolsey School pull out the winning Christmas Draw t ickets
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AcceSS East Suffolk and Ipswich Focus Group -
and the Mid Suffolk Access Group:

access@optua.org.uk
Tel: 01473 836777

Optua continues its work

in ensuring that the environment is as accessible & possible
to everyone, including people who are wheelchair users,
people who are visually or hearing impaired, people who are
frail and elderly and people who have learning disabilities.
Additionally we recognise that good access also heps people
with other mobility difficulties such as those push ing
pushchairs, those carrying lots of shopping, and th ose with
temporary mobility difficulties.

In the last year, volunteers from the Mid Suffolk Access Group and the East Suffolk and
Ipswich Focus Group have commented on over 150 planning applications se nt to us by
Mid Suffolk and Suffolk Coastal District Councils. Those comments are taken into account
when planning permission is granted. We see this as very important work in ensuring that
new developments take proper account of the access requirements of all people.

Checking the disability access at
Lakenheath Library

We also undertake other access work and one of themost
notable areas of work has concerned the development of
Shared Spacachemes. As part of the consultation, we

brought together a group representing a range of or ganisations
to discuss the specific plans for Hamilton Road andBent Hill in
Felixstowe. That resulted in a number of adjustments to the
scheme to take into account the issues raised.

Our views have also been sought on the following:

Improvements at Giles Circus, Ipswich;

Alterations to a footpath at Broad Road, Wickham M arket;

Improving the access to the Library in Lakenheath;

Alterations to road crossings and the introduction of shared cycle paths being
installed by Suffolk County Council in a number of towns;

The survey of all NHS premises in Suffolk undertaken on behalf of NHS Suffolk
by DisabledGo.

We also respond to issues raised by members such as
. Helping to produce a booklet to raise the awarenes s of the safe use of mobility
scooters or powered wheelchairs;
Continuing to request that the black bollards in S towmarket be made more visible
for people who are visually impaired by painting a bright yellow ring round the top
of them;
Working with a large supermarket to encourage the improvement of access to their
facilities;
Investigating access problems at public buildings throughout Suffolk.
Our representatives also support the work of the Access Group for Suffolk and the
Ipswich Access Group and are members of such groups as the Ipswich Hosptal
Disabilities Forum.

We are most grateful to all our volunteers for the time and expertise they give to enable this
valuable work to be undertaken.

Administration and Human Resources

As an organisation, Optua again grew in
2009/10. At the end of the year we had
274 members of staff compared with 260

enquiries@optua.org.uk
Tel: 01473 836777 Fax: 01473 836778

the previous year.

The growth was largely down to the expansion of
the Homecare and Optua UK services.

Our HR function also processed 192 Criminal
Records Bureau checks for staff and volunteers.

The Administration Team continue to support the
organisation with general administration, minute
taking, preparing for meetings and training service s
and providing our main reception and telephone
enquiry service.

They also contributed to the planning and running
of another successful Share Day and have been
involved in fundraising events and our Members

Forum in November. The Administration Team at Optua House

The Training Department continues to go from strength to strength with new courses
constantly being added to the list we can deliver. These courses are vital, not just to
support the personal development of staff but to en sure the highest level of care and
professionalism for the disabled people we work with.

This year our Training Manager Judy Williamshas been delivering training to our Care and
Homecare divisions and also Optua Leisure staff.

We have recently developed Continuous ProfessionalDevelopment portfolios for staff in
the care division to record their vast range of skills and to help plan their further
development. A training programme has been started which includes supervision and
recruitment for the new senior support workers.

Judy now leads a group of staff champions on Infection Control and Safeguarding Adults
who have an in-depth knowledge of their subjects to ensure high standards are
maintained in their workplace.

We also have three excellent moving and handling trainers in Nettie, Linda and Jacqui
who continue to provide a valuable service. This year, along with Judy, they have been
delivering training to external agencies as well as Optua staff.
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Enabling people to live independently in the commun ity

This year has seerOptua UK continue to
provide services in Suffolk, Essex, Bolton and
Shropshire. Alongside Supported Housing
Outreach Supportand Case Management

we have also looked at designing new
services in readiness for
more clients choosing to
receive self directed
support and their own
budgets.

Be Your Best after Brain Injury

info@optuauk.org.uk
Tel: 01473 836720

In Shropshire we have been running
a pilot service called "Restart’, an
innovative activity project aimed at
helping clients to find useful roles in
their community. This has led to the
early stages of a new user led
organisation for people with brain
injuries and their families.

Optua UK has increased the number
of clients being supported on a case

management basis. This service gives clients speciat management input enabling
them to manage their own affairs and access appropriate services when required.

In Suffolk, we have been successful in a competitive tendering process for the
contract to manage The Evelyn Fison Mewsupported housing scheme in Stowmarket
for a mimimum of four years. Optua UK were commissioned by Suffolk County
Counciland NHS Suffolkto set up and manage this exciting new scheme for 11
people for its first crucial year and competition f or the contract was intense.
However, our experience in working in close partner ship with statutory services and
rehabilitation teams to deliver effective, enabling support held us in good stead.

Our services in Suffolk were inspected by the
Care Quality Commissiorand once again they
were given a three star "Excellent’ rating.
Both Suffolk and Shropshire services are
judged to be “Excellent' services.

Optua UK helps people to get active
again following brain injury

This has been a challenging year with
financial pressures threatening the level of
service that we can deliver to state-funded
clients. However, good partnership working
coupled with a creative approach to service
delivery has meant that support has become
more cost effective, while our continued
positive outcomes in enabling clients has

Enabling people to live independently in the commun ity

Number of clients supported per geographical area d uring 2009/10

Suffolk Shropshire Essex / Other
Supported Housing 18 0 0
Outreach 19 11 0
Case Management only 4 2 4

meant that many have been able to reduce the amount of support that they need
from us as they succeed in their journey to independence.

Optua UK has helped to establish a new West Midlands Brain Injury Forumas well
as continuing to support the Suffolk, Essex and Eastern Region Acquired Brajarin
forums. Our input has helped to promote the aims of these organisations, assisting
them to foster networks of people working to improv e services as well as
increasing awareness of the needs of people with anacquired brain injury.

Optua UK has continued to lead on the development of a count y-wide “Interactive
Brain Injury Pathway ' and following the presentation of the model at th e National
UKABIFonference in November, we have been asked to help in pathway mapping in
Essex, Kent and the West Midlands.

Lynn's story
In 1996 Lynn Davis had a car accident and received

serious head injuries. After recovering in hospital,
and living in a rehabilitation unit in Norfolk for three
years, she moved back to a specially adapted
bungalow in Suffolk in 2003 and began receiving
the community brain injury services of Optua UK.

At the time she had very little confidence and had
problems travelling in cars because of the trauma of
her accident. That's all changed now and in October
last year she spoke about her experiences at Optuas
Annual General Meeting, which was a big step for

Lynn is very happy with Optua UK her and shows her growing levels of confidence.

Lynn says:@With support from Optua UK | am able to do a lot more than | did before.
| am able to do my own household chores, gardeningnd I'm getting better at cooking
for myself. My support workers have helped me builgh my confidence in travelling in
cars so I'm getting out and about more.°

Lynn is now able to go to the cinema, go shopping a nd socialise more often. She
loves going out for meals and making friends.

alife is definitely better than it was five years ag| couldn't have done any of

these things without the support ofOptua UK. The staff are efficient and marvellous,
helping me to do whatever | want to do, even whenhings are difficult they help me out.
| wouldn't change a thing!°®
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Finance

Financial Review 2009/10

enquiries@optua.org.uk
Tel: 01473 836777

In 2009/10 expenditure again rose, from £4.26m to £ 4.67m, outstripping growth in
income which rose from £4.23m to £4.49m. This resu lted in a deficit of £180,000
for the year. Overall, restricted reserves now stand at £56k with general reserves at
a deficit of £177k.

Optua UK in particular recorded a significant £300k of growth in activity along with Optua
Homecare, the annual turnover of which has passed the £500k mark.

Almost all the growth was within the delivery of ch aritable activity, as the charity succeeded
in reducing overheads as a share of the overall to&l, with charitable activity now

accounting for 93.67% of all expenditure, an increa se of 1.3%, reflecting a determined
effort by trustees to reduce overheads. In cash tems, non-charitable activity costs fell
overall by £31k in the year.

The planned collaborative partnership with the Aven ues Trust will provide access to
significantly better financial reporting tools and the expertise to ensure Optua trustees have
the information they need to govern the organisatio n through these difficult financial

times. Coupled with a restructure plan to address the existing deficit position and respond
to the rapidly changing funding landscape, this mov e gives Optua trustees the confidence
to continue to operate as a going concern.

How our money is spent

Governance

Commun ity Representatio n
Promotio n

Fundraising

Advice

and Advocacy\

Transport

Commun ity Brain
Injury Services

.

Leisure & Vol unteering

Homecare Care Division

How you can help us

This Annual Review is only a summary of our work. We are always looking to try and help
more people and improve what we do but in the curre nt financial climate we need as
much help as we can get, simply to keep our vital services going.

If you'd like to help us there are several ways you can do this:

Fundraising

We are always very keen to hear from anyone
who can help us raise money, whether it's by
making a donation, helping to organise events
or getting sponsored to do something fun! We
can also always make good use of unwanted
presents, second hand clothes or donations for
raffle prizes.

You can get in touch with our Fundraising Team
by calling 01473 836744 or emailing fundraising@optua.org.uk .

Volunteering

If you can spare any time to help us, no matter how many hours a week, we would
love to hear from you and have many volunteering op portunities available.

Optua Leisure are always looking for new volunteers. You don®©t hae to be good at
sport or have worked with disabled people before. You just need to be enthusiastic

and willing to give up a few hours of your time. Ac tivities run across Suffolk so there©s
probably something going on near you! Please call Optua Leisure on 01473 836770 if
youC@re interested.

Optua Community Transport is always looking for new volunteer drivers who are vital to
the running of our transport services. You don©t ned to be able to drive a minibus as
some of our services involve driving your own car and being paid a good mileage rate.

If you are interested please call us on01449 614271.

There are other volunteering opportunities with Opt ua. You could help out in one of our
offices or in the volunteer centre itself. Volunteering is very rewarding and is a useful way
of gaining experience. It doesn©t matter how many hours you can spare - any time you
spend volunteering to help us is very valuable.

We appreciate anything that you can do to help.
For more information on how you can help us, or abo
in this Annual Review, please contact us on 014738  36777.

ut anything else



